MINUTES: UBLY COMMUNITY SCHOOLS BOARD OF EDUCATION MEETING May
12, 2025

The Ubly Community Schools Board of Education met in regular session on Monday
evening, May 12, 2025, at 7:00 p.m. in the Library. Board members were present
namely: Brad Hagen, Jake Maurer, Clint Hagen, Ryan Kramer, Joe Stacer, Angie
Hughes, & Tammy Peruski. Also in attendance was Joseph Candela, Superintendent.

The meeting was called to order at 7:00 pm by President, Clint Hagen.

A motion was made by Angie Hughes and was seconded by Tammy Peruski to approve
the agenda as presented. Motion carried on a 7-0 vote.

The minutes of the April 14, 2025 meeting were reviewed. It was moved by Ryan
Kramer and seconded by Jake Maurer to amend the minutes by fixing the spelling error
of Tip — Trip. Motion carried on a 7-0 vote.

It was moved by Angie Hughes and was seconded by Brad Hagen to approve the April
14, 2025 minutes as amended. Motion carried on a 7-0 vote.

The minutes of the April 24, 2025 Special Meeting were reviewed. It was moved by Joe
Stacer and seconded by Angie Hughes to amend the minutes to show the attendance
error throughout the minutes as Clint Hagen was in attendance.

It was moved by Tammy Peruski and seconded by Ryan Kramer to approve the April
24, 2025 minutes as amended. Motion carried on a 7-0 vote.

The financial reports for April 2025 were approved by Ryan Kramer and was seconded
by Joe Stacer. The General Fund balance sheet shows cash balance of $1,669,095.58.
Total General Fund Accounts Payable Accruals including Payroll amounted to
$615,838.06. Motion carried on a 7-0 vote.

The following students were commended by the Administration & Board for being April
Students of the Month:

Elementary:
15t Grade — Oliver Kolar
15t Grade — Reed Dekoski
15t Grade — Alex Stacer
2"d Grade — Corbin Leavine
2"d Grade — Ezekiel Hornedo
2"d Grade — Jozilyn Essenmacher
3'd Grade — Blakelyn Heleski
3" Grade — Jayden Jurgess
34 Grade — Alayna Franzel
4t Grade — Craig Walsh



4 Grade — Ethan Dallas
5t Grade — Max Kubacki
5% Grade — Gianna Torre
White Ticket Winners: Mrs. Warner & Mrs. Wright
Grand Prize Winner: Mina Pugh
Staff Member Commendations:
Nikki Tibbits
Jr/Sr High School Staff Members of the Month: Nathan Campbell & Julie Booms

A motion was made by Brad Hagen and was seconded by Ryan Kramer to approve the
NEOLA Policies as presented. Motion carried on a 7-0 vote.

A motion was made by Brad Hagen and was seconded by Angie Hughes to approve the
FCCLA National Leadership Conference to Florida. Motion carried on a 7-0 vote.

A motion was made by Brad Hagen and was seconded by Joe Stacer to approve Girls
Golf for the Fall. Motion carried on a 7-0 vote.

A motion was made by Joe Stacer and was seconded by Brad Hagen to approve the
School Resource Officer Contract as presented. Motion carried on a 7-0 vote.

A motion was made by Joe Stacer and was seconded by Tammy Peruski to approve
the iPad Bid in the amount of $226,893.00. Motion carried on a 7-0 vote.

A motion was made by Joe Stacer and seconded by Brad Hagen to approve the 30
laptop bid in the amount of $14,429.10. Motion carried on a 7-0 vote.

Preschool Cabinet Bid was discussed. A motion was made by Brad Hagen to approve
the Preschool Cabinet Bid as presented. There was no support, no vote. Motion dies.

A motion was made by Brad Hagen and was seconded by Tammy Peruski to accept the
resignation of Vicki Pfaff as 8" Grade Advisor with regret. Motion carried on a 7-0 vote.

A motion was made by Brad Hagen and was seconded by Joe Stacer to accept the
resignation of Joseph Candela as Superintendent with regret. Motion carried on a 7-0
vote.

Discussion took place regarding Superintendent Applicants.

A motion was made by Jake Maurer and was seconded by Brad Hagen to move into
closed session to discuss Superintendent Applicants. A Roll Call Vote was taken.
Ayes: Brad Hagen, Jake Maurer, Ryan Kramer, Joe Stacer, Angie Hughes, Tammy
Peruski, & Clint Hagen. Motion carried on a 7-0 vote.

A motion was made by Jake Maurer and was seconded by Brad Hagen to move into
open session. A Roll Call Vote was taken. Ayes: Brad Hagen, Jake Maurer, Ryan



Kramer, Joe Stacer, Angie Hughes, Tammy Peruski, & Clint Hagen. Motion carried on
a 7-0 vote.

A motion was made by Ryan Kramer and was seconded by Joe Stacer to interview
three candidates for Superintendent — Troy Reehl, Sherri Hoffman, & Kelly Durr. Motion
carried on a 7-0 vote.

The meeting was adjourned at 8:48 pm.
The next Regular Meeting is scheduled for Monday, June 9, 2025 at 7:00 p.m. in the
High School Library.

Tammy Peruski, Secretary



